Discover To Deliver: Agile Product Planning and Analysis
mapping to
PMI Agile Certified Practitioner Examination Contect Outline (PMI-ACP)

Boosting Problem

DtoD Concepts / PMI® Agile Certified Practitioner Value- Team Detection
Examination Content Outline (PMI-ACP)® Driven Stakeholder |Performance |Adaptive (& Continuous

Delivery |Engagement [Practices Planning |Resolution |Improvement
Adapt X X
Plan (Big-View, Pre-View, Now-View) X X X X X X
Product Options X X
Product Partners X X X X X X
Product: 7 Product Dimensions X X X
Structured Conversation (Explore-Evaluate-Confirm) X X X
Validated Learning X X X X
Value X X X
DtoD Discover to Deliver: Agile Product Planning and Analysis

PMI® Agile Certified Practitioner Examination Content Outline = PMI Agile Certification Content Outline

www.DiscoverToDeliver.com Copyright 2012 by EBG Consulting



